the data for the analysis. 7 The results suggest that those who currently lead the Law Society (known as Benchers) are not disproportionately "male and pale." Non-white members and women were elected in numbers proportionate to their shares of Ontario lawyers in the 2015 election. Regression analysis suggests that being non-white is not a disadvantage in these elections. 8 Being a woman actually seems to confer a surprisingly significant advantage. 9
This contrasts with the diversity situation in other elite subgroups of Canadian lawyers, especially the judiciary. The diverse employment contexts of the province's lawyers were 
Diversity in the Legal Profession and Its Leadership
Legal professionals in developed countries are usually less demographically diverse than the general populations from which they are drawn. For example, women and nonwhite people are generally under-represented among lawyers both in the United States, 12 and in Canada. 13 Those who do become lawyers also often earn less money than their white male colleagues. According to Ronit Dinovitzer's Law and Beyond survey, troubling income divergences are already apparent just two years after Canadian lawyers are licensed. 14 Black 10 Section 4(B), infra. Diversity in legal positions that are better paid or considered elite often trails behind diversity in the profession at large. Women and non-white people seem to be "funneled out"
after becoming lawyers: they are less likely to be found in roles such as judge and large firm partner than they are among "rank and file" lawyers. This is apparently true in several world In a further effort to ensure that all regions are heard from, a "Regional Bencher"
The Law Society of Upper Canada
provision was adopted in 1999. This system divides the province into 8 regions, and designates the candidate practicing within each region who receives the most votes from the voters in that region as "Regional Bencher." 43 The Regional Bencher provision does not add to the count of 40 elected lawyer benchers, but it does ensure that Convocation will include lawyers from across the province.
However, the regional districts and constituencies also mean that non-Toronto Walker and Austin are both women in their first decades of practice, and they are both members of visible minorities. Their candidacies exemplify the apparently deleterious --although presumably unintended --effect that the regional constituency system has on other dimensions of diversity. This topic is further considered in Parts 5 and 6 of the paper.
41 See By-Law 3, supra note 38, section 6(1). 42 See section 5A, infra. 43 By-Law 3, supra supra note 38,, section 6(4)(1 Omitted variable bias and selection effects are possible problems with this method for estimating effects on voter behaviour. 52 It could be that an unmeasured variable exerts an influence on voter behaviour and renders one or more of the apparent effects spurious.
For example, female candidate gender appears to have a significant positive effect on voter support. 53 The Name Recognition Proxy Measure data, described in the Appendix, was collected to test whether this was actually a consequence of differing levels of name recognition among male and female candidates. 54 The regression analysis suggests that this is not the case. 55 However, it remains possible that controlling for some other unknown variable would diminish or eliminate the effects reported here.
It is also important to note that the candidates were self-selected, not randomly selected, from the population of Ontario lawyers. This makes it conceivable that the candidates differ from the lawyer population in a manner which skews this study's results.
Nevertheless, the results presented here illuminate voters' preferences in choosing among 51 Importantly, regression analysis estimates the effect of each independent variable, holding constant the other variables. For example, if the average female candidate receives more votes than the average male candidate, this might indicate a voter preference for female candidates. However, it might also reflect the fact that women are more likely than men to have some other characteristic (e.g. many years of experience as a lawyer) which makes them more appealing to voters, and the voters are indifferent to candidate gender. Regression analysis estimates the independent effect of gender while holding constant other variables such as years of experience. The under-representation of recent licensees is not a new phenomenon. Of the 200 benchers elected in the five general Bencher elections since 1999, only six were licensed less than 10 years before they were elected. Moreover, two of these six had lengthy careers in other fields before being licensed as Ontario lawyers. 
Elite Sub-Groups, Selection Processes, and Diversity
In Benchers indicates a path toward greater diversity in other elite lawyer sub-groups such as judges.
A. Law Society Bencher Election Constituencies
As noted above, the current Law Society constituency system is based entirely on geography. It favours non-Toronto candidates, who need much fewer votes than their
Toronto colleagues do to be elected. 78 It is possible, however, to imagine alternatives that would have interesting effects on diversity. What if there were no geographic constituencies, and the top 40 vote-getters in each election were elected? As Figure 6 shows, under this "Top 40" system the leadership since 1999 would have included more women, more visible minority lawyers, and more early-career lawyers. Unfortunately, these benefits would come at the expense of geographic diversity.
Over the five elections, top 40 would have produced 130 out of 200 elected benchers practicing in Toronto, leaving non-Toronto lawyers under-represented relative to their numbers in the profession. Also, it is worth recalling that the status quo system did elect proportionate numbers of women and non-white lawyers in the 2015 election. 82 Indeed, among the dimensions of diversity analyzed here, career stage is the only one for which the most recent class of Benchers is significantly unrepresentative of Ontario's practicing bar.
B. For Career Stage Constituencies
Introducing career stage constituencies, as candidate Renatta Austin proposed, 83
would fix this problem without undermining geographic diversity. The By-Laws could be demands with clients' interests. In the words of early-career candidate Renatta Austin:
Adapting the regulatory model to the needs of the 21st century public, ensuring fair and equal access to the legal profession and cultivating a legal culture where diversity and inclusion are the norm, rather than challenges to be overcome, are policy issues that primarily impact the next generation of lawyers. Yet, we are largely excluded from the governance A specialty practice group such as criminal defence lawyers could also constitute a community of practice. The author has suggested "community of practice representation" for self-regulators, wherein "lawyers' communities of practice within a state or province could be recognized as constituencies, each of which would be entitled to elect representatives to the jurisdiction's bar association or law society. … Each licensee would be allowed to affiliate with one community of practice constituency, for the purpose of electing representatives to the central body." (Semple, Justitia's Legions, supra note 5, (294) (295) (296) elucidate in Convocation, we should take at least this one further step down road.
C. Diversity of Benchers and other Legal Elites
The process by which elite lawyer subgroups are selected seems to have consequences for the diversity of the groups. Notwithstanding the lack of early-career lawyers, the Benchers elected in 2015 are significantly more diverse than other elite
Canadian lawyer sub-groups. They are clearly more demographically diverse than the judiciary. 96 They are also likely more diverse than large firm partners (although the data is less clear on that point).
Why are Ontario's benchers more demographically diverse than other elite sub- 
Conclusion
The diversity of lawyers in positions of self-regulatory leadership is important for at least two reasons. First, these are "elite" positions within the profession which carry power and prestige (as well as time commitments and service obligations and "pale" than the general population, but no more so than the average Ontario lawyer.
Only time will tell whether non-white candidates' strong performance in 2015 was a blip or a breakthrough. Other important dimensions of diversity, such as sexuality and socioeconomic status, cannot be evaluated on the basis of this data. However, being a woman has consistently conferred a significant apparent advantage to candidates in attracting votes.
Despite the apparent diversity success in terms of gender and race, the lack of early career lawyers was a gaping hole in the 2015 Convocation. While not necessarily "stale," the average bencher was certainly in the middle or late stage of his career. Just as the lawyers of each region have the right to elect candidates from among themselves, lawyers in each 5-year career stage segment should be given the right to select two representatives to
Convocation. This modest reform is arguably the last missing piece of the diversity puzzle at the Law Society. Introducing it now will help ensure that the Law Society can continue to confront its many challenges and opportunities as a robust and vital public interest regulator.
Appendix: Independent Variables for Statistical Analysis
The independent variables in this analysis are as follows:
(i) Candidate Region. As noted above, the province is divided into 8 regions.
Toronto is one of these, and 20 of the 40 benchers are elected from Toronto.
( candidates, the number of hits from these sources prior to election day in 2015 was tallied. The reasoning behind this proxy measure is that the more often a candidate's name appeared in an Ontario legal trade newspaper, and the more often he or she spoke at events for Ontario lawyers, the more likely it is that his or her name would have been recognized by voters reviewing the bencher election 104 This method may categorize some candidates in a manner different than how they would self-identify. 105 In those cases where this information was not part of the statement, it was sought on the internet. In a few cases (fewer than 15) where the information was not available online, the candidate's year of license was guessed based on his or her picture and the assumption that the license was received when the candidate was 26 years old. 106 
Abstract:
When lawyers elect the leaders of their self-regulatory organizations, what sort of people do they vote for? How does electoral system design affect the ability of law societies and bar associations to understand and regulate a diverse legal profession? This article quantitatively assesses the demographic and professional diversity of leadership in the Barreau du Haut-Canada. After many years of underrepresentation, in 2015 visible minority members and women were elected in numbers proportionate to their shares of Ontario lawyers. Regression analysis suggests that being non-white was not a disadvantage in the 2015 election, and being female actually conferred an advantage in attracting lawyers' votes. The diverse employment contexts of the province's lawyers were also represented in the elected group. However early career lawyers were completely unrepresented. This is largely a consequence of electoral system design choices, and can be remedied through the implementation of career stage constituencies.
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Résumé :
Lorsque les avocats élisent les chefs de leurs organes d'auto-réglementation, quel genre de leader choisissent-ils? Comment la conception du système électoral influet-elle sur la capacité des barreaux de comprendre et réglementer une profession si diverse? Cet article effectue une évaluation quantitative de la démographie et diversité professionnelle du leadership du Barreau du Haut-Canada. Après de nombreuses années de sous-représentation, en 2015, des membres de minorités visibles et des femmes ont été élus dans une proportion représentative de leur importance dans la profession en Ontario. Une analyse de régression permet de conclure que, dans l'élection de 2015, ne pas être de race blanche n'était pas un handicap, et qu'être femme était avantageux en ce que cela suscitait davantage de votes. La diversité des contextes d'emploi des avocats en Ontario était également bien représentée parmi les élus. Par contre, les avocats frais émoulus n'étaient pas représentés du tout, du fait de décisions prises dans la conception du système de vote. Cet inconvénient peut être remédié par la création d'une catégorie correspondant aux étapes de carrière.
